Mission l l

The University Area CDC is a U NIVERSITY
501(c)(3) public/private
partnership whose mission is AR EA C DC
children and family Let's grow together!
development, crime 1 2
prevention and commerce
growth. Its primary focus is
the redevelopment and
sustainability of the at-risk
areas surrounding the Tampa

campus of the University of
South Florida.
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Service Area
Boundaries

Primary:
Bears to the North

Bruce B Downs to the East
Fowler to the South

275 to the West

Secondary:
Hillsborough County
West Central FIorlda (9 counties)
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INNOVATION
REDEVELOPMENT AREA
Hillsb
Between 25% and 50%
W Greater than 50%
Locator Map

2 linnovation Redevelopment Area
' Less than 25%
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Tampa Innovation Partnership UptOwn ECOSYStem

UACDC @ ‘.: Advent Health Tampa
E. Fletcher Ave.

@H. Lee Moffitt Cancer Center

James A.Haley
Veterans’ Hospital

University Mall
Redevelopment

L

9/° University of South Florida

E. Fowler Avenue
mosi €

Yuengling

’M2Gen

USF Institute for Applied Engineering

wBusch Gardens

Bruce B. Downs Blvd.

E. Busch Bivd.

www.Tampalnnovation.com
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THE BLUEPRINT
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Let's grow together! \CULLECTWE

= Group of community residents who want
to create positive change.

" Meets twice per month

Get Involved
* 1 Wednesday: General member e
meeting to work on initiatives

We invite YOU to become a member of the University Area Leaders
Collectve - a community group made up of residents who engag

programming, awareness. and education regarding the nyl'o’;f.'-‘o;umﬁ
3rY Wednesday: Training for members

University Area community

° As a Member of the University Area Leaders Collective, you will expeneances
q n d Th e COI I I I I l U n Ify GROWTH: Participate in personal and professional development opportunities
« CONNECTION: Engage with fellow residents who want i

Wit 10 create positive change
« ACTION: Be a pan of effective decision making mn your community
L[] [ ]
Past Trainings:

ATTEND OUR NEXT EVERYlst&std‘WEDPESRAYOFIHE MONTH
] . MEETING! oo lclieptiod
* Leadership/ Goal Setting :

13704 North 20th Street
Dinner 1s provided.

For more information, contact Diana Diaz

813558.5212 ext, 316 | 813.853.1387

" ldentifying the Needs of Our Community

e
ot visit www.Lacde.org ‘h;ﬂi' & Sound

. HY C,ﬂ dclﬂ"‘::‘-"Uﬁ-:dc or,:g 853.1397
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Heighborhood

UNIVERSITY AREA COC

The University Area Community Develcpment Corporation Inc (Universty Area COC) I35 a S01(c) (3)
public/peivate partnership whose mission s children and family development, crima prevention, and
commerce gromth, Its prisnary Tocus s the redevelopment and sustamabifity of the at-nsk areas
surrounding the Tampa campus of the University of South Forida. For over 20 years, the UACDC has
champeoned positve change In the economic, educational and sochl lewels of the community
theough youth programs, sdult education, slfordabile housing, workforce, resourcs assistance and
community engagemant,

We promise to be 3 beacon of hope ang
champsons of Universty Avea resdents, wi

in which they can develop a community garden and gain access to healthy foods, due to being located
in @ food desart, A neighborhood park would aka allow resdents the oppotunity 16 engage with
ane another 10 form socal Dands & wall &5 peovide a sale place far all universey ares chilkdren as
o T T  blishing 3 catalyst site in the center of the Unlversity Area
stratagy of mproving a community from the inside cut

Our strategic direction is cutiined in the following ten initiatives,

1,  HARVEST HOPE PARX

In 2045 the University Area COC conducted a needs-based sssetsmant, the assessmant concluded
that the primary needs identified by resifents were emdronmental and human heath, Community
members specifically wish to have access to a recreational park in the neighborhcod, especally one

Attan Latter jobs, batter health and better
positive change in our community ~ we're t

UNIVERSITY AREA COMMUNITY

The Universtty Area Community (UAC)
neighborhood located on the northem ed gd
Looe Finalist. The neighbochood is bighted
and is surrounded by numerous basingsey
the approximately 10,500 residents » th
Hepanic (29 percent) and Black (33 percel
Census)

/F

Formerly known a5 “sultcase oty” by Tamp »
the population |23 percent of the homes ar w

# “one of the most economically depresd
income bas ramained steady at roughly §
residents below the 2015 federal poverty
free/reduced lunch (the primary elementy
resdents struggle with lack of educatiod
e s o
percent repart spaaking English “mot weil”
an infant from this neighborhoed &5 twice 4
area in Florida; Smith 2014), In sum, social
Integrated with axisting browstiekdy, have |

of the UAC

employ [the unemploy

QUR HOUSTIC APPROACH 10 COMMUNIT

The Uanersity Arga CDC's Neighborhool
development model that effectively suppord
Our helistic ap h & one that
process of creation, implementation and nf
Area COC Is working 10 addvess and parmny
community and provide opportumnties to the
one block &t tme, by empowering resdenty
social condtions of thew communty.

eighhorhood
TRANSFORMATION STRATEGY

A holistic opprooch to Community Development & Engagement

NOVEMBER 2018

In the heart of the community where £ sits on 7 acresof
unity resifents. The park i currantly home to & 33
raching ktchen and classroom, cne acre pond, newly
nity art installations. Additionsl construction Include
sports field for community use through our Get Moving
ightning and fancing

UNIVERSITY
|AREACDC

Let's grow together!
/998-20/8

high potential to spur recevelopment i surrounding
t lots, which In turn will play 3 key role In furcher
focal sehools, and other commercal and service-oriented

pact job creation in the area and help to address concerns
any ways, sres residents view Hsrvest Hope Park as 2
of hope for community change. A oritkal compenent 10
foel 3 sensce of ownership aver the park, etther through

Hope Park.
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HARVEST HOPE
CULTURAL CAMPUS
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PLAYGROUND

" HARVEST HOPE CENTER

UNIVERSITY AREA HARVEST HOPE PARK
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HOPE PARK

Let's grow together!

PLEASE JOIN US AS WE CELEBRATE THE GRAND OPENING OF OUR NEW

HARVEST HOPE PARK

THURSDAY, NOVEMBER 21°" | 3:30 - 5:30PM

13704 NORTH 20™ STREET, TAMPA FL 33613
KINDLY RESPOND TO RSVP@UACDC.ORG BY TUESDAY, NOV. 19™
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=10-week program where
volunteers work one-on-one with
families to identify their needs
and connect them to resources
and items of assistance.

"Allows us to identify
neighborhood needs, allowing
for resident needs to be

responded in both an individual Ikil
and communal way lA’;'!:RCS[')Tg

Let's grow together!
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Let's grow together!

A

‘ l o
HARVEST M|University Area

HOPE Community Development
PROPERTIES,LLC Corporation, Inc.

wing Our Community, One Block at a Time.

North 22 Street, Tampa FL 33613 - (813) 558-5212 - www.uacdc.org

2 ,
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Land Banking
Al e f Program

S T ON.-W t Hope Park -
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Growing Our Community, One Block at a Time.

14013 North 22 Street, Tampa FL 33613 - (813} 558-5212 - www.uacdc.org
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7@ SECURE
=» HOUSING

A University Area COC Horne Ownership Program

Growing Our Community, One Block at a Time.
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F3y Habitat

UNIVERSITY for Humanity”
ARea CDC of Hillsborough County

Let’s grow together! Florida, Inc.
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University Park Townhomes
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Leadership Skills

Also known as soft skills, these skills are
the fraits every prospective employee
needs, no matter what they go into.
This includes, but not is limited fo,
Communication, Punctuality, Dressing
for Success, Time Management,
Professional Efiquette, Interview Skills,
and more.

Job Placement

This is the final metric of a
program's effectiveness: can
the participants land a job?
We work hard fo create
partnership agreements with
local employers, creating a
pipeline of jobs available to
prospective employees once
they receive industry
certification.

Industry Certification
This is what makes someone a
“skiled” worker. The business world
is growing more and more reliant
on certifications as a gauge of a
person’s skills, especially in the
technology and healthcare
industries. Certification makes a
person exponentfially more
marketable and helps them stand
outin a sea of resumes.

UNIVERSITY AREA

INVEST

WORKFORCE

On-The-Job Training &
Also know as "OJI," this primarily ie
includes internships & job-shadowing, Ixil
giving the prospective employee a

chance to test their skills in the filed and UNIVERSITY
get used to the work environment while AreaCDC
gaining valuable experience. Let's grow together!
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Safer is Stronger

>

Community Safety
Wellness Committe
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Affordable Housin
Committee

*Mental Health CBT
Group Therapy

*Trauma Informed Care
Trainings

*Community Assessment

Community Investment
Committee T

I_I

*Landlord Initiative
*Land Banking

N

-

*Clean & Green /Code
Enforcement
*Territoriality Projects *Your
Neighbor Program *Lighting
and Sidewalk Implementation

*Dreambox Program

A

~

Partners Coalition

>

*Community & Partner
Portal

*Partners Coalition
*Place-Brand Naming

*USF Student
Volunteerism

J




WAI_KA B I I_ITY Respondents information

The most important part of our questionnaire was to gain insights on the wolkability barners

- D - - that the residents in the University Area of Hillsborough County foce in their daily life, To better

I n In e U n IVB rs I Iv A re a G 0 m m u n ltv understand thess difficulties, we fomiliarized ourselves with the residents by leaming about their
walkobility needs, daily routines, and how that affects their mability around the University Area
boundaries. The general health of different individuals is important since it can impact their ability
to walk. Providing the night conditions in the streets that will enable both healthy and unhealthy

indiidunls to walk without problems s ane of the goals for this study.

Please note: where respanses are less than |, the number of respanses is indicated with “[n=)"

) D ina aff
? Axytking your ?
How is your genersl health? (n=27z) lity 12 ) Do you rent or own your home? (n=2¢a)

| W Good = Fair mPoor @Ys ®ho mRent wOwn uOther

What is your gender? (n=z72)

How walkable is your neighborhood?

survey Findings Analysi
Tx Xf)( in uartnversniuwn?]: J

e; Hil!;bovou’gh MPO
& @ e
o S i et Florida DECEMBER
oV s HEALTH 2016

Hillsborough County

No access to sidewalks




Existing Sidewalk

No Sidewalk Present
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Development Plan

Com Pponents
2 Plan Amendment Process

Comprehensi

. Opportunit)_( Zone Work Plan
nunity Engagement / Social Impact Plan

* Built-Environment Outcomes

s Boundaries and Revenue Plan
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$.91 of every $1.00 spent goes directly to
University Area CDC Program Services
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~ 1> Sarah Combs

P o —rF
~ v w Executive Director & CEO

x

scombs@uacdc.org

UNIVERSITY i
AREaCDC
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mailto:scombs@uacdc.org
https://www.linkedin.com/company/university-area-community
https://twitter.com/UnivAreaCDC
https://www.instagram.com/univareacdc/
http://www.youtube.com/user/UnivAreaCommunity
https://www.facebook.com/UnivAreaCDC/

