
Mission

The University Area CDC is a 
501(c)(3) public/private 

partnership whose mission is 
children and family 
development, crime 

prevention and commerce 
growth. Its primary focus is 

the redevelopment and 
sustainability of the at-risk 

areas surrounding the Tampa 
campus of the University of 

South Florida.



Cultural Arts Programming

Youth and Adult Education

Health & Wellness

Crime and Safety 

Community Engagement

Workforce Development

Affordable Housing

Self Sufficiency Programs

Transportation

Coalition of Partners



Service Area 

Boundaries 

Primary:

Bears to the North

Bruce B Downs to the East

Fowler to the South

275 to the West

Secondary:

Hillsborough County

West Central Florida (9 counties)



Service Area Boundaries 

Primary:
Bears to the North
Bruce B Downs to the East
Fowler to the South
275 to the West

Secondary:
Hillsborough County
West Central Florida (9 counties)







University 

Mall

MOSI

James A. Haley 

Veterans’ 

Hospital

AdventHealth

Tampa

Yuengling Brewery

USF Research Park

M2Gen

Busch Gardens / 

Adventure Island

The Largest Economic Development 

Project in Hillsborough County History

USF I.A.E.

H. Lee 

Moffitt















UNIVERSITY AREA LEADERS COLLECTIVE

 Group of community residents who want 
to create positive change.

 Meets twice per month

1st Wednesday: General member 
meeting to work on initiatives

3rd Wednesday: Training for members 
and the community

 Past Trainings:

 Leadership/ Goal Setting

 Identifying the Needs of Our Community

 Public Speaking













10-week program where 
volunteers work one-on-one with 
families to identify their needs 
and connect them to resources 
and items of assistance.

Allows us to identify 
neighborhood needs, allowing 
for resident needs to be 
responded in both an individual 
and communal way



Land Banking Program



Land Banking 

Program 

• 20 properties 

acquired with 

4 pending









University Park Townhomes









Safer is Stronger 
Council

Programs

Community Safety & 
Wellness Committee

*Mental Health CBT 
Group Therapy 

*Trauma Informed Care 
Trainings

*Community Assessment

Affordable Housing 
Committee

*Landlord Initiative 
*Land Banking 

Built Environment

Community Investment 
Committee 

*Clean & Green /Code 
Enforcement      

*Territoriality Projects *Your 

Neighbor Program *Lighting 
and Sidewalk Implementation

*Dreambox Program 

Strategic 
Communications

Partners Coalition

*Community & Partner 
Portal             

*Partners Coalition  
*Place-Brand Naming 

*USF  Student 
Volunteerism







Development Plan 
Components

• Comprehensive Plan Amendment Process

• Goals for Economic Outcomes

• Zoning and Land-Use

• Transfer of Development Rights

• Opportunity Zone Work Plan

• Community Engagement / Social Impact Plan

• Built-Environment Outcomes

• Boundaries and Revenue Plan

• Regular Reports to the BOCC and City Council



$.91 of every $1.00 spent goes directly to 

University Area CDC Program Services





Sarah Combs
Executive Director & CEO

scombs@uacdc.org

mailto:scombs@uacdc.org
https://www.linkedin.com/company/university-area-community
https://twitter.com/UnivAreaCDC
https://www.instagram.com/univareacdc/
http://www.youtube.com/user/UnivAreaCommunity
https://www.facebook.com/UnivAreaCDC/

